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Caprice Hollins, Ilsa Govan : Diversity, Equity, and Inclusion: Strategies for Facilitating Conversations on 
Race  before purchasing it in order to gage whether or not it would be worth my time, and all praised Diversity, 
Equity, and Inclusion: Strategies for Facilitating Conversations on Race: 

1 of 1 people found the following review helpful. Wow. Best book I have read this year.By B.S.This is an extremely 
well-written book. It takes the reader out of their comfort zone, but does so in a way that they are willing to go there. I 
find myself sharing it with others and I have utilized it many many times since reading. People just do not know what 
they do not know. I think we could prevent so many complications in life if we just had a basic understanding of each 
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other's racial and cultural perspectives, such as this book teaches. 1 of 1 people found the following review helpful. 
Highly RecommendedBy Ryan KujaDr. Caprice Hollins was a professor of mine in graduate school. Her teaching was 
the catalyst for me to begin wrestling with issues of covert racism, whiteness, implicit bias, etc. I am extremely 
grateful for journey she invited me onto, one that began five years ago and continues with my current part time role 
offering workshops and facilitating conversations with faith based organizations and churches on developing 
intercultural competency. This book has been a very helpful resource for me and is a must read for anyone facilitating 
these conversations. Highly recommended.2 of 2 people found the following review helpful. great resourceBy 
HarethThis is a great resource and not just for facilitators, but anyone struggling with diversity/inclusiveness issues 
and how to handle everyday situations as well as more atypical scenarios. Although I read it in an afternoon, I return to 
it frequently and feel like I will grow with it over time.

Facilitating conversations about race often involves tension, as both the facilitators and participants bring emotional 
experiences and their deeply held values and beliefs into the room. Diversity, Equity and Inclusion: Strategies for 
Facilitating Conversations on Race guides facilitators through a process of becoming comfortable with the discomfort 
in leading conversations about racism, privilege and power.

Hollins and Govan have pooled together resources, assessment tools, examples, and counter examples to the most 
common everyday happenings when facilitating tough conversations. Articulating the obvious patterns of behavior, of 
both a group of participants and as facilitators, this manual holds one's hand and eradicates excuses surrounding 
touchy subjects, personal triggers, internalized self-doubt, and our common journey to unveil if not dismantle complex 
systems of oppression. After 10 years of doing this work, I feel more prepared to continue and wish I had this tool a 
decade ago. (Jessica Pettitt, certified speaking professional, www.GoodEnoughNow.com)Caprice Ilsa have taken 
Richard Bach's admonition to heart in this book: “Learning is finding out what we already know. Doing is 
demonstrating that you know it. Teaching is reminding others that they know just as well as you." Their fabulous book 
helps new and seasoned facilitators learn, do and teach so that participants in these conversations can approach 
conversations on race with open hearts and grace. (LueRachelle Brim-Atkins, principal consultant, Brim-Donahoe 
Associates in Seattle, WA)Leading one of the most diverse school districts in the nation requires me to not only 
continue to develop my own cultural competency but to ensure our school community also invests itself in this lifelong 
work. Dr. Caprice Hollins and Ilsa Govan have produced an invaluable tool-kit that drives home how race, prejudice 
and bias impact our society and the schoolhouse. They provide us with practical exercises and strategies to shepherd 
personal and institutional growth. Through understanding, not judgment, they help us to see the world through a 
compassionate lens that enables us to push one another toward greater competence while cultivating the human 
goodness we each possess. The authors, both with strong backgrounds in education, demonstrate profound 
understanding of the complexity of this work. This book ought to be considered foundational for all school leaders as 
we collective deliver on the moral imperative of creating a more equitable and just society. (Nancy Coogan, 
superintendent; Tukwila School District, WA State)Wow! This book is the most practical, comprehensive, useful 
guide for facilitating courageous conversations on race that I've ever read. I've attended a few of Cultures Connecting 
workshops and have been impressed with the facilitators' ability to create dynamic, inclusive AND challenging 
workshops that move everyone forward in their cultural competence. The expertise that Caprice and Ilsa offer in this 
book is invaluable for any facilitator wanting to grow their skills. I cannot recommend it enough and will definitely 
use these strategies in future trainings I facilitate. (Allison Cohen, executive director, Refugee Immigrant Services 
Northwest)As the lead trainer for the YWCA of Seattle|King|Snohomish and an activist for 20 years, I believe that 
Caprice Hollins and Ilsa Govan have created an extremely effective way to have courageous conversation around race 
and racism. Their organized approach, along with an understanding of how the human mind comprehends information 
and the human heart processes feelings around cultural competency, race and racism is outstanding. As culturally 
competent training around race has become a cornerstone to effective policy and program solutions, their book could 
not come at a better time. (Indira Bahner, MSW Social Justice Coordinator)Do you have a passion to authentically 
penetrate one of the most unfinished conversations in the United States? This thought-provoking book offers: An 
opportunity to extend on how you currently engage folks in courageous discussions on “race” while simultaneously 
strengthening your own reflective journey towards cultural competence! I encourage you to do what I have done-to 
grasp onto the gift of this radiant vision and interweave it’s brilliance into your present work! (Debra Jenkins, MA, 
MS, professor of early childhood education and psychology, Founder of Share the Flame Strategies for Growth, 
Development, and Change)The illumination that there is no 'one right way to engage in conversations about racism, 
power and privilege' was very freeing. Caprice and Ilsa offer a number of strategies and thoughtful approaches on how 
we can respectfully engage in often-difficult conversations, which helps to keep me mindful that the onus is on me, not 
the other person. Since reading this book, I am moved to discard my tired mantra of 'if only I had said' and revise it to 
'if only I had asked.' I can see how this little change can advance a conversation in a very powerful way! (Susan 
McCallister, Planning and Development Specialist, Senior,Seattle Human Services Department)Caprice D. Hollins 



and Ilsa M. Govan have created an honest and forthright, multiple perspectives guide for all levels of racial and social 
justice workshop facilitators. From how to organize and maximize the physical space and create a productive, 
engaging atmosphere, to methods for redirecting those who attempt to control the conversation, this guide offers 
direction for engaging in honest, critical dialogue. Authors offer ways to scaffold prior knowledge, defuse intercultural 
conflict and engage in the introspective reflection required to be successful in social justice activism. A welcome 
addition to the field. (Eddie Moore Jr., Ph.D. Founder, The White Privilege Conference)About the AuthorCaprice 
Hollins received her doctorate degree in Clinical Psychology with an emphasis in Multicultural and Community 
Psychology from California School of Professional Psychology-LA. She is an Assistant Professor of Counseling at 
The Seattle School of Theology Psychology and co-founder of Cultures Connecting.Ilsa Govan, co-founder of 
Cultures Connecting, is deeply invested in understanding how privilege, power and culture influence our lives in order 
to advocate for equity and justice. She has a Master’s Degree in Bicultural Human Development from Pacific Oaks 
College and a K-12 Teaching Certificate in Special Education and English Language Learning. 


